
BY AMY GALLAGHER

In 2005, the Preservation Society of Newport County, also

known as the Newport Mansions, was at a crossroads.

The nonprofit organization paid 87% of the health care

premium for its 87 full-time employees. Premium increases

had run 25% to 30% for five consecutive years. When fore-

casting projected that health care costs

would double by 2009, the organiza-

tion knew it was time to make sig-

nificant changes.

Remarkably, the organization

managed to stabilize the premium,

with no increase in 2008, thanks to a

new health savings account and an

emphasis on employee wellness.

The Preservation Society of

Newport County protects 11 historic

properties and landscapes in

Newport, R.I. With tourism down in

Newport and museum membership

declining nationally, the nonprofit

was faced with shrinking visitor

counts and increasingly higher health

care costs.

From 2000 to 2005, the organiza-

tion’s health care premium rose large-

ly because of its aging population and

higher-than-average claims for a group

of its size. To control spending, the

Preservation Society had already re-

duced benefits, decreased its contribu-

tion to the premium and changed carriers. 

When those efforts failed to make a significant impact on

the bottom line, the Preservation Society was forced to con-

sider staff and operational budget cuts— or a new health plan

previously untested in Rhode Island.  

Introducing an HSA
While no employer in the state had yet offered a health

savings account, the Preservation Society knew that early

adopters nationally were reporting success— as much as 30%

reduction in premiums and single-digit increases on 

renewals— and decided to implement the 

product.

Trudy Coxe, CEO and executive 

director of the Preservation Society,

notes, “Our employees had been 

largely insulated from health care’s cost

drivers. By incenting them to become

more involved in the selection and

purchase of services, we knew HSAs

would give our staff greater insight into

quality and cost, putting them in the

driver’s seat.”

Coxe recognized the need for em-

ployee communication and educa-

tion. To meet this demand, the

organization first introduced the

product conceptually to key influ-

encers and used the feedback to

shape plan design. It then hosted 

several onsite meetings and small-

group workshops to help employees

understand how the change would

impact their health care decisions and

spending.

The organization also arranged for

ongoing support, such as sessions on

how to use the benefit Web portal, how to

read health statements and explanations of benefits and 

reconcile these documents with bank statements, and how

to use other tools and resources to help with health care and

financial decisions. 
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In April 2006, the organization rolled out the HSA. The high-

deductible health plan, offered through UnitedHealthcare, had a

$2,000 deductible for individuals and a $4,000 deductible for fam-

ilies. Preventive care was covered at 100%, and all other services

were subject to the deductible. After the deductible was met,

UnitedHealth care would pay for 100% of the expenses. 

With the HSA generating considerable premium savings, the

Preservation Society de-

cided to pay for 100% of

the premium and fund

50% of the employees’

deductibles for the first

year and 37.5% in sub-

sequent years. 

“A key challenge non-

profits face is that our

wages are often lower

than wages in the pri-

vate industry, so we

need to be more com-

petitive on benefit pack-

ages,” Coxe says. “The

HSA returned us to a

stronger recruiting and

retention position by en-

abling us to offer more

generous coverage.”

Embracing wellness
When the Preservation Society rolled out the HSA, the organ-

ization also introduced a multifaceted wellness program. 

“Employees had asked for wellness programs in the past, and

it seemed like a good time to launch a program that would dove-

tail with the HSA and the HDHP’s emphasis on prevention,” Coxe

recalls. “I liked the idea of consumer engagement and hoped the

program would encourage employees to take more accountabil-

ity for their health care decisions.”

The Preservation Society decided to follow the Wellness Council

of America’s best practices blueprint. The nonprofit and

UnitedHealthcare offered a kick-off event where employees 

registered for the program, took biometric screenings and 

participated in a health assessment. 

Any employee who completed all three activities earned a paid

vacation day. The incentive worked; 100% of employees took part,

a rate previously unseen in UnitedHealthcare’s book of business

and higher than the national benchmark of 30% to 40% partici-

pation.

The screenings identified key areas for improvement; 65% of

employees had weight or nutritional problems, and 58% had high

cholesterol. 

The Preservation Society established a cross-sectional com-

mittee of employees to plan wellness activities, targeting weight,

eating and exercise. It offered:

• A “walk for health” challenge, a 60-day intervention offered

at work or on the employee’s own time.

• A a healthy eating program modeled after the popular tele-

vision series “The Biggest Loser,” which resulted in a 1.2 point

drop in the group’s body mass index over eight weeks.

• A nutrition class, which included onsite cooking demonstra-

tions from staff at Johnson & Wales University.

• Healthier options in its vending machines.

• A series of educational lunch-n’-learn seminars on health 

issues.

• Additional exercise offerings, such as onsite yoga and a stair

climbing challenge.

On average, 20% of employees took part in the programs, and

participant feedback revealed that employees

wanted even more offerings with greater incen-

tives. 

The organization was equally pleased. After

just one year, aggregate cholesterol was down 10

mg/dl, flu shot participation reached 69% of the

workforce, and use of annual preventive care 

visits increased from 30% of employees to 74% of

employees. UnitedHealthcare projected an 

estimated 139% return on investment in claims savings for every

participant in the wellness programs. 

Alberta Picozzi, a docent, observes, “When I started the well-

ness activities, I didn’t know yogurt from yoga. But, despite being

diagnosed with a hip mobility issue during the program, by the end

of the sessions I had increased my flexibility considerably, lost 12

pounds and improved my overall health and fitness level, making

daily activities easier.”

In January 2007, the Preservation Society’s premium increase

at renewal was just 5%, beating the average double-digit national

trend at the time. 

Amy Gallagher

“I liked the idea of consumer engagement
and hoped the program would encourage
employees to take more accountability for
their health care decisions.”



“It was the first time we’d seen single-digit increases in

years,” says Coxe, who notes that, if the organization had

maintained its prior coverage without switching to the HSA,

rates would have increased by 19%. 

In January 2008, the organization’s premium rate was the

same as the previous year’s, a rare example of zero inflation

in health care.

“The HSA has been very effective at slowing the cost trend,

holding premiums flat and enabling employees to avoid over-

insurance,” Coxe says. “With our 2008 premium 11.3% lower

than it was in 2005, we’re two to three years ahead of other

groups that haven’t switched.” 

Employees are saving, too. First-year premium savings

were great enough to enable most employees to redirect that

money into their HSAs and close the deductible gap. Currently,

87% of employees are carrying balances in their HSA accounts

that they can roll over to the next plan year. After comparing

annual out-of-pocket health care costs, the HSA has put all em-

ployees in the same or stronger position financially.

How long can the organization sustain these savings? To

stay ahead of trend, the Preservation Society needs to make

some critical decisions. Will it continue to fund the HSA 

accounts and, if so, at what percentage? How can it boost well-

ness participation to drive further savings? Will it tie wellness

to the health plan by requiring employees to contribute toward

the premium based on program results or participation? As the

marketplace changes and new trends emerge, the Preservation

Society is sure to continue to make history.—E.B.N.

Amy Gallagher is a Senior Consultant at Cornerstone Group, a
leading benefit advisory firm headquartered in West Warwick,
Rhode Island. She has been the broker for The Preservation
Society of Newport County since October 2005.
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Cost went down with HSA
HMO HSA HSA HSA
2005 2006 2007 2008

Premium $477,360 $408,000 $428,400 $428,400

Employer Funding N/A $150,000 $150,000 $150,000
of HSA

Total $477,360 $558,000 $578,400 $578,400

Projected costs if N/A $568,058 $681,670 $763,470
PSNC hadn’t 
switched from HMO

Source: Preservation Society of Newport County.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


