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Who We Are

ÅGTECH is a leading gaming technology and services 
company, providing innovative technology, global retail 
products and services, superior service delivery, and 
evolving marketing capabilities

ÅLottomatica is the worldôs largest commercial lottery 
operator and market leader in the Italian gaming industry

ÅLottomatica Purchased GTECH in the

summer of 2006

ÅGTECH and Lottomatica together create

a fully integrated lottery operator and 

gaming technology solutions provider
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Our Goals & Strategies

Å Our goal is to become the worldôs 

leading, fully-integrated, regulated 

gaming and services company ïwith 

even greater customer focus.

Å Strategic focus: retain the best people 

to deliver outstanding service and state-

of-the-art technology to meet the needs 

of our worldwide lottery customers

Our employees: over 3,000 employees in 

22 states. Corporate Headquarters is 

located in Providence, Rhode Island.
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Where We Started

2005 

ÅTwo medical plans EPO and PPO

ÅEPO with first dollar coverage

Å80% participation in EPO Plan

ÅSelf-insured medical plan

ÅApproximately 2600 covered employees 

ÅRenewals at 10% - 15%

ÅBusiness flat
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How We Began to Change 

2006

ÅIntroduced Consumer Driven Health Plan 

with Health Savings Account

ÅIntroduced deductibles and co-insurance 

with traditional medical plan

ÅCreate awareness of true cost of medical

ÅIntroduce passive consumerisum
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Creating a Culture of ñHealth and Wellnessòò

2006

ÅApplied and received Worksite Wellness 
award

ÅCoordinated and documented company-wide 
wellness activities

ÅImplemented Health Assessments

ÅSmall incentive

ÅIncreased plan physical maximum

ÅPromoted annual physical and screens
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Expanding Wellness Philosophy

2007

ÅIntroduced ñEvidence-Based 

Medicineò as one of the two 

main principles of GTECHôs medical plan 

(first being a self-insured plan)

ÅIncreased HSA contribution for employees with 
no increase to Definity Plan premiums

ÅPromoted ñhabits of successful healthcare 
consumersò to all employees in newsletter

ÅImplemented physical activity challenge in RI
ÅñShape Up RIò
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Focus on Health and Wellness Programs

2008

ÅImplemented national online flu shot program

ÅPromoted NurseLine and UHC ñHealthyò online 
programs (weight, back, and pregnancy) 

ÅPromoted Primary Care
ÅIntroduced ñUHC Premium Programò

ÅHigh quality and cost efficient doctors and facilities 2-
star ratings

ÅExpanded physical activity program to all 
locations 
ÅñShape Up the Nation" in conjunction with ñShape Up 
RIò and renamed ñShape Up GTECHò 
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Focus on Health

ÅRe-branded ñBenefits of Choiceò 

ÅHealth Fair in RI

ÅBiometric screenings and Health Assessment

ÅCreated monthly ñWellnessò website

ÅIntroduced ñFresh to Youò program in RI

ÅHealthy snacks in vending machines

ÅñRefrain from the Gainô holiday weight challenge
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Focus on the Enhancing the Medical Plan

2008 Activities ïRoadmap for 2009

ÅFramework for Action - Partnered with 

Watson Wyatt

ÅBenchmark plan, identify opportunities and 

gaps, develop multi-year strategies and 

establish key metrics

ÅMedical RFP

ÅAccess and discounts

ÅAdministration fees and value added 

programs
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Benefits of Choice: Our Commitment

ÅCommitted to the health and well-being of our 

employees by adding a third key principle of our 

benefit plans.

ñWe support the health and well-being of our 

employees. We believe the road to better health is a 

true partnership between GTECH and its employees. 

GTECHôs commitment to wellness through benefit 

programs, tools and resources helps to support a healthy 

lifestyle for employees and their families. Employees are 

responsible for practicing healthy behaviors, being 

engaged in their health and making informed decisions 

about their health care.
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This Year ïIntroduced Choice, Service and Simplicity

Choice
ÅThree medical plans, include low premium choice

Service
ÅIntroduced Health Advisor ïenhanced customer 

service line

ÅExpanded disease management program with 
Personal Health Solutions 

ÅRe-communicated NurseLine

Simplicity
ÅNew Customized Medical Plan Cost Estimator

Åmyuhc.com website

ÅExpanded Premium Designation Program
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This Year ïMedical Plan Changes

2009 Medical Plans
ÅCloser align EPO to PPO design for consolidate to one 

plan in 2010 

ÅNo increase to Definity premium

ÅPremium difference significant

ÅDefault medical plan

ÅAdded Reproductive Resources Services

ÅCustomized Medical Cost Calculator

ÅAdded nutritional counseling 

Å6 visits per year
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Live well with weight loss, nutrition and exercise 

benefits. Maintaining a healthy weight, balancing 

good nutrition and regular exercise is key to your good 

health. GTECH offers a number of resources to assist 

you, including UnitedHealthcareôs online Healthy 

Weight program, which helps you to determine your 

ideal weight and provides tips for healthy weight loss. 

In addition, we are adding new nutritional counseling 

benefits under the medical plans ïcoverage for up to 

six sessions per year with a qualified nutritional 

counselor. To encourage regular exercise, we offer a 

generous health club membership reimbursement 

benefit.

Newsletter: Living Healthier Made Easy

Programs to support you with family planning. 

GTECHôsBenfits of Choice provides you with 

personalized and specialized help for all of your 

family planning needs:  

ÅUnitedhealthcareôs Healthy Pregnancy 

Program ïprovides you with personalized help 

through pregnancy and delivery, including 

identification of your risks and special needs, 24-

hour toll-free access to experienced nurses, and 

customised maternity education materials. Just 

call 1-800-411-7984 to enroll and youôll receive a 

free Healthy Baby Bag.

ÅNew Infertility Network or Reproductive 

Resources Services (RRS) ïthis program 

provides a network of infertility treatment 

programs identified as Centers of Excellence, 

nurse-consulting services, and educational tools 

to support safe and effective care for employees, 

dependents and their future babies.

ÅAdoption AssistanceïGTECH offers 

reimbursement of up to $5,000 in eligible 

expenses for each child you adopt, once the 

adoption process is finalized.
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The Results

Medical Plan

ÅValue of new programs significant

ÅIncluded at no cost through medical RFP 

ÅValue of potential claims reductions significant

ÅIncluded at no cost through medical RFP

Å2009 medical renewal 5%
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The Results

Health and Wellness

ÅShort Term Disability

ÅReduced STD claims by 25% in 2008

ÅIncreased HA participation by 34%

ÅCustomer Cost Estimator

Å475 users during OE

ÅFlu shots

ÅROI $12k



RI NATION TOTAL

Cumulative BMI Reduction 423.8

Cost Associated With One BMI Points $202.30

Total 1-Year Medical and 

Pharmaceutical Claims Savings

$85,735

Cost of Program $12,985

Return on Investment 6.6x

RI NATION Total

Weight loss 1,042.3 lbs 1,779.3lbs 2821.6lbs

Minutes 

Exercised

441,563 750,264 1,191,827

Pedometer 

Steps

106,337,638 166,732,353 273,069,991

Employees Teams Participation

Nation 353 55 18%

RI 225 26 23%

Total 578 81 19%

Enrollment

Cumulative Outcomes

Medical and Pharmaceutical Claims Cost Savings

Shape Up GTECH Results for 2009

ÅParticipation in RI increased by 17% from last years 

SURI competition

ÅOver 59% (339) of participants competing in the 

weight loss division lost weight, and 111 employees 

lost ten or more pounds.

Å273,069,991 steps equals 136,535 miles which is 

equal to walking more than 5 times around the world 

or more than half  the distance to the moon.

ÅFor every dollar that we paid for this 

program with GTECH gained almost seven 

dollars as a return on investment.

ÅGTECHôs total Medical and Pharmaceutical 

Claims Savings from this program was 

$85,735.


